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Anti- Corruption and Fraud Policy  Women for Water Partnership 

Vs. Adopted March 2011 

1. Statement and General policy. 

WfWP does not tolerate corruption or fraud in any shape or form and strives to minimize 

the risk through her policies and working arrangements. 

 

Preventing corruption and fraud are at the heart of good governance and as such implicit 

in the goals of WfWP. Combating corruption will be done as much as possible and where 

feasible through discouragement, clear procedures and transparency, risk management, 

monitoring and investigating where there are suspicions of fraud etc. 

 

The Global Corruption Report 2008, corruption in the water stipulates that pro-poor, 

participatory projects where the “ownership” lies with the local community  - and 

especially the women – are low risk in this respect.  

By the very nature of WfWP’s membership and working methodology, WfWP projects can 

and should be considered as “low risk”.  

In addition, WfWP has formulated a policy on the subject to be transparent also for third 

parties. 

 

The Code of Conduct of WfWP 2009 is part of this policy. 

 

The policy's goal is to prevent fraud and corruption in supported programmes and 

projects, and in contracts at the local, national, regional and international levels. Fraud 

and corruption include, but are not limited to: 

• corrupt practice - offering, giving, receiving, or soliciting, directly or indirectly, 

anything of value to influence improperly the actions of another party 

• fraudulent practice - any act or omission, including a misrepresentation, that 

knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or 

other benefit or to avoid an obligation  

• collusive practice - an arrangement between two or more parties designed to achieve 

an improper purpose, including influencing improperly the actions of another party  

• coercive practice - impairing or harming, or threatening to impair or harm, directly or 

indirectly, any party or the property of the party to influence improperly the actions of a 

party . 

 

2. Sanctions 

Any suspicion or indication for fraud and corruption will be investigated immediately. 

Notification will be given to the external accountant if first assessment of the situation 

does raise serious doubts. 

Notification has to be based on concrete evidence, supporting documents etc. 

Anonymous messages or “rumours” are investigated but do not count as evidence. 

The prove to the contrary lies with the “defendant”.  

 

If the report in first instance points to fraudulent behaviour by a member organisation or 

person or staff, they will be suspended from any activity relating to WfWP. (see for 

further steps the annexed code of conduct and statutes of WfWP). 

 

If the suspicion of fraudulent behaviour concerns a supplier or contractor of WfWP the 

same procedure applies. If the suspicion is confirmed, the contract will be terminated 

immediately. In case of proven corruption or mishandling of funds, the funds paid out 

can be reclaimed by decision of the SC.  

WfWP will report “proven” fraud or corruption to the appropriate authorities. 

 

Additionally, annually, WfWP’s own accountant shall be requested to do a random check 

based on year accounts and auditors report of member organisation(s) involved. 
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If there is a suspicion of fraudulent behaviour or corruption by members or partners, 

WfWP will have this investigated in detail by an independent auditor. The report of the 

investigator will be discussed in the Steering Committee on the advice of the treasurer. If 

the report in first instance points to fraudulent behaviour the member organisation or 

person will be suspended from any activity relating to WfWP. 

 

WfWP will do its utmost to continue supporting the beneficiaries of the project involved 

(not let them become the victim - unless they themselves are the instigators/ culprits). 

(recommendation of Global Corruption Report 2008).  

 

3. Prevention and monitoring. 

Efforts and measures have to be in balance with the risk and (expected) scale of possible 

corruption and the expected damage thereof. 

In first instance the responsibility for preventing corruption and fraud lies with the 

contracted parties for implementation of the project; a clause stating that and enforcing 

this policy and the code of conduct are part and parcel of the agreement(s). 

 

3.1 Women for Water internally. 

Here the Code of Conduct of WfWP 2009 - as agreed by the General assembly and the SC 

- applies to all members, staff and SC members (see attachment).  

In addition to that, WfWP has a formal financial protocol (revised version 2011) and 

complaints procedure. All these documents are published on the website. 

 

3.2 Contract- third party partners. 

WfWP has a number of criteria and requirements build in all contracts with implementing 

members, partners, freelance staff and contractors. 

1. All contracts refer to the code of conduct (when applicable) and/ or this policy and the 
responsibility of the contracting party to take preventive measures themselves. 

2. The standard contract all entail clear instructions on control and reporting procedures. 
When the amount exceeds € 12.500, an external accountants report is requirement 

(members/ grassroots organisations are reimbursed for the cost).  

3. Keep records for 7 years and make there internal bookkeeping and other relevant 
documents available for inspection by an auditor appointed by WfWP as stated in the 

contracts and/ or on request 

4. Large amounts will be paid out in instalments agreed beforehand after the 
appropriate reports have been received 

5. names of staff and experts are published and public (to prevent favouritism) 
6. local organisations have a role in monitoring (t.b.d. per project) 
7. The final report has to contain information on ownership of goods, installations and 

responsibility for management and maintenance after completion of the project 

8. WfWP reserves the right to inspect the project on location during or after the project 
– and does so with bigger projects (or sends a delegate). 

 

Marginal notes  

a. WfWP does not insist on complete underpinning of cost incurred especially for 

small expenses -  in a lot of developing countries it is impossible to get receipts for e.g. 

taxis’, daily office supplies etc. -  and the original receipts have to stay with the 

implementing organisation for accountancy purposes. “Probability” is leading there. 

Invoices of salary/ fees of experts and staff contracted always have to be complete. 

b. WfWP does not demand a tender procedure by default  in all cases unless to 

comply with local law etc. The contract will state depending on the situation and funds 

involved if a estimation and tender had to be done beforehand and made known to 

WfWP.  

c. To prevent “double funding” WfWP requires reporting on the total budget for a 

project, not just its own (co-)funding. 


