
 
 
 
 

 

Case: Black Sea Women’s Club 
activities and set of projects in the Dniester River basin on 

adaptation to the climate change.  

1. Name organisation and person: Black Sea Women’s Club, Svitlana Slesarenok 

2. Short description of context: location (country), project, level (community, provincial, 
national, other?), budget: Activities and set of projects in the Dniester River 
basin (transboundary river shared by Moldova and Ukraine) on adaptation to the 
climate change. Activities and set of projects were realised at the river basin level. 
The budget of the set of projects on adaptation to the climate changes was more 
than 60 000 Euros, but connected to the projects networking activities given 
significant added values   

3. The problem/challenge: which problem to solve or what change to achieve?                
Water resources in the basin Dniester vulnerable to climate change both 
quantitatively and qualitatively. According to expert’s estimates, available surface 
water resources will decrease by 16-20% by 2020.Thus, according to climate 
forecasts, there is a risk for the economic development associated with water use. 
The Dniester River is a transboundary river 1380 km long, which starts in the 
Ukrainian Carpathians, flows through Moldova and reaches Ukraine again near the 
Black Sea. The total population of the Dniester River basin in Ukraine and Moldova is 
about 8,4 million people, with over 5 million in Ukraine and 2.7 million in Moldova. 
The Dniester water is consumed by another 3.5 million people, who leaved outside 
the basin including residents of the cities of Chernivtsi and Odessa. Thus about 12 
million people use and depend on the quality of the Dniester waters. The 
environmental degradation of the Dniester is made worse by the frozen 
Transdniestrian conflict, which, inter alia, negatively impacts the use of existing 
infrastructure for wastewater treatment. Negative effect also has Russian aggression. 

4. How to solve the problem/trigger the change: what means were used, tools, 
networks, etc.?  The project methodology was on developing the understanding of 
the communities on climate change and reducing vulnerability & enhancing the ability 
of communities to adapt to climate change in the Dniester River basin. The objectives 
of the projects were: To raise awareness on adaptation to climate change in the 
Dniester river basin; To increase the adaptive capacity of water protection zone of 
the Dniester River through afforestation; to increase the cooperation NGOs based in 



Dniester River basin through networking. For reaching these objectives were 
provided special activities: Seminars and workshops on adaptation of the water 
resources the Dniester River basin to climate change were provided for communities 
living along the Dniester River and it tributaries; Recommendations for the planting 
material species adaptation to the global climate changes for the afforestation of 
water protection zones were developed; The information materials for different water 
users and common people were prepared; Annual Dniester River basin contests 
“Colours of the Dniester River” were provided; Afforestation of the many sites in 
water protection zone of the Dniester River was done. The activities in Ukraine has 
complimentary reflection in the activities of Moldavian NGOs. Moldavian and 
Ukrainian NGOs shared information through rivers networks.  

5. Who are the beneficiaries? Population of the Dniester River basin. 

6. Who are the stakeholders/partners? NGOs &representatives of local authorities from 
the Dniester River basin, national parks, the water users, schools, students, 
interested communities 

7. What were the barriers?  There are no significant barriers, but we looked for 
communities along the Dniester River which not only interested on information, but 
which also would like to realise the adaptive measures in water protection zones.   

8. What were the enabling factors? The communication inside of Rivers networks have 
given the real support for projects activities. 

9. What is the result today? Informed communities about adaptation to climate change 
measures in river basin and well organised water protection zones in 9 sites. 

10. What are the lessons learnt?  

 Lessons learnt first of all were about participation and cooperation. Our source of ideas 
and relevant partners is a very broad networks of NGOs working with Ukrainian rivers 
and in the Dniester River basin. Our River’s and Dniester River networks inspire us. We 
have permanent communication through two mailing lists, to which are subscribed 
interested scientists and other stakeholders. Such communication gives to us the 
possibility to have many partners and realise the projects in different parts of the 
Dniester River basin in the same time. Our NGOs partners from in different parts of the 
Dniester River basin contacts us with other stockholders, creating on such way very 
broad platform for sustainable river Dniester development.  


