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WOFAN is a member of the Women for 
Water Partnership- WfWP

• The Women for Water Partnership (WfWP) is an international 
network of women's organizations in South America, Africa, Asia 
and Eastern Europe with a head office in the Netherlands. 

• WfWP’s mission is to position women as active leaders, experts, 
partners and agents of change to realize access to safe water for all 
- including gender responsive sanitation – for all use; thus 
contributing to all SDG’s, especially goal 5 & 6. 

• In the same vein, climate change adaption , its  consequences and 
possible solutions  are  in the heart of WOFAN and WfWP , as such 
this presentation samples WOFANs journey so far in making its 
members transform from Climate change Victims to Champions in 
Some states in  Nigeria
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WOFAN Fact sheet
• Some key  past achievements –

2009-2014

WOFAN works in rural Nigeria on access to safe 
water , sanitation for improved livelihoods, on 
rainwater harvesting and wastewater 
management for irrigation purposes. These 
initiatives have led to the production of cash 
crops, rather than reliance on subsistence 
farming. WOFAN trains women and young 
people in hand pump repairs and maintenance, 
making them more self-sufficient in solving their 
problems.

A joint WOFAN-USAID project in Northern 
Nigeria provided access to adequate water and 
sanitation, while empowering women to 
actively participate in decision-making, service 
delivery, and maintenance. The project resulted 
in the installation of 200 boreholes with hand 
pumps, 286 pit latrines, 126 urinals and 42 hand 
washing facilities for 120 primary schools and 
non-formal learning centers in participating 
states.

•

Climate-resilient sustainable agriculture
WOFAN partnered with the International 
Crops Research Institute for the Semi-Arid 
Tropics (ICRISAT) in a two-year project on 
climate resilient agriculture in 2012-2014. 
The project addressed all aspects of the 
agricultural value chain – from seed 
multiplication and crop agronomy, 
improved processing and preservation 
methods, packaging and storage, to 
opening up market outlets and building 
business management skills of women and 
young farmers in Northern Nigeria. 

• WOFAN’s demonstration farm has trained 
250 women trainers and volunteers  to 
work with women in their respective 
communities, reaching 7500 participants 
In 2015 WOFAN rolled out a strategic plan 
after the partnership with ICRISAT to 
sustain its project and plant drought-
resistant, high-yielding, rain and irrigation 
feed  seeds, that will result in increased 
crop yields with  three harvests per year.



• Awareness raising and advocacy

WOFAN, has taken part in many activities 
aimed at helping farmers’ organizations and 
rural communities to define or implement their 
own information and communication 
management strategies and giving a voice and 
opportunity to the rural communities through:
Weekly radio and TV series programmes

• Functional literacy programmes on Air on 
weekly basis

• Training stakeholders on the prioritization of 
methodology of information themes

• Production of various information and training 
materials

• Publication of news letters

• Establishment of mechanisms to facilitate 
information flow (the improvement of 
information management and information 
sharing has smoothened up networking 
between and within rural communities)

•

• Training and other services

WOFAN provides certain training to its group 
borrowers specially to strengthen their business, 
including pre-loan short courses in: Loans 
management; Banking and bookkeeping;

• Enterprise management; and

• Good processing and preservation.

• Conservation of water and recycling of farm and 
domestic wastes.

Additionally, because of WOFAN’s commitment to 
women’s economic and social development, the 
institution provides an array of training to its 
members, including courses in:Advocacy and 
Leadership skills;

• Participatory tools, including self-assessment;

• Health;

• Environmental hygiene; and

• Literacy.
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Discussion focuses climatic changes on:
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WOFAN InterventionS, safety nets AND 

STRATEGIES support the following 

SDGs

End poverty in all 

its forms 

everywhere

Zero Hunger and 

improved Nutrition

Attain healthy life 

for all at all ages 

Secure water 

and sanitation 

for all for a 

sustainable 

world 

Promote 

actions at all 

levels to 

address climate 

change
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Background / challenges and consequences
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The  plight and challenges of the  hard to 

reach women and their deprived 

communities 



Challenges and consequences of climate change
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 Detrimental effects of climate change can 
be

felt in the short-term through natural hazards,
such as landslides, floods and water scarcity 
and 
in the long-term, through more gradual 
degradation
of the environment.

 The adverse effects of these events are 
already felt in many areas, including 
agriculture and food security; biodiversity 
and ecosystems; water resources; human 
health; human settlements and migration 
patterns; and energy, transport and 
industry.



Water scarcity and girls out of school

WOFAN Survey 

More than 80% of girls are out of school



Visit to Sokoto state Shagari LGA

WOFAN survey

Community children especially girls on donkeys and camels to long distance for 
water daily



Bauchi phase 2 project- 2012- presented by WOFAN

WOFAN survey



school age children out of school
in search of water only about 28% have access-
2012

Gombe state -Nigeria

WOFAN survey



Open ditches & abandoned wells - source of 
water for livestock and humans

Young girls risk their 

lives in very deep wells 

just to get a bucket of 

water

WOFAN Survey



GOMBE state-

WOFAN survey 

This lady with 3 days old baby on her back- trekked almost 2KG  to fetch 
water for domestic use- Gombe state Nigeria - 2012



After the long trekking and risk taking only unclean water was collected- 2012

WOFAN survey 
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• Women heavily rely on natural resources for their 

livelihoods – they are the primary collectors, users 

and managers of water and fuel.

• As temperatures rise, the increasing scarcity of 

natural resources lengthens women’s search for 

natural resources up to 8 hours a day, and climate-

induced natural disasters strips women of their safety 

nets as Men  migrate away from their communities.

• As a result, women become increasingly vulnerable 

to and affected by violence, abuse and exploitation. 



Various women’s roles across the regions in 
Nigeria

• In the traditional TIV society of 
Benue state, Nigeria, Men clear 
and prepare land and make yam 
molds only  and then women are 
left to: 

• Women on their part plant the 
yams and intercrop them with 
vegetables and legumes. 

• Also weeding, harvesting and 
transporting of all the crops. In 
addition they are responsible for 
processing yam, cassava, millet 
and grinding them into flour for 
both consumption and sale.

• Kilba women from Adamawa state 
are very active in farming activities; 
both men and women have their 
separate farms. Women clear, plough, 
and plant and weed crops such as 
groundnuts, beans, tiger nuts, 
vegetables, pumpkins etc. In addition, 
they thresh, from their husbands’ 
farms and they have separate days 
that they work on their husbands’ 
farms. 

• They are also responsible for 
providing soup condiments as such 
they are involved in preservation of 
all kinds of vegetables all year round.
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Among the Hausa Muslims, only light farm work is done but more 
concentration is on processing and preservation. However in the 
southern part of the Northern states, women do all farming activities 
from land preparation to harvesting and most of them work from 
Saturday to Thursday on their husbands farms without 
remunerations and only use Fridays on their own farms

Yoruba and Igbo women are involved in the 
production of cassava, yam and tobacco all 
through to processing , transportation and 
marketing.
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 Intervention strategies and safety nets 

taken by WOFAN and its partners  

leading to transforming 

victims to Champions
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Ladies and gentle men, with 

appropriate  support, peoples 

participation ,cooperation and 

focused  project design, we can 

improve the degrading 

environment to sustain the future 

generation
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Rehabilitation of two existing 

boreholes

• As we are all aware:
Climate change has serious ramifications in four dimensions of

I. food security: 
II. food availability, 
III. food accessibility, 
IV. food utilization and
V. food systems stability



Strategies to transforming 

and adapting to climatic 

factors:  a case study of 

WOFAN/ICRISAT/ USAID

partnership 2015-2017
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Moving from victims to CHAMPIONS
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05.04.2018 CARI Regional Learning Event  Accra

• Date of project: 

• September, 2015 – March 2017,

•

• Project location: Kano State, 
Nigeria

• Overall Beneficiaries 

groups  engaged – 12,120 

• Number of WOMEN 

processors- 7,620 (63%

• Number of Male youth 

farmers-4,500 (37%)



[WOFAN-partnership- Business Model

CARI Regional Learning Event  Accra05.04.2018

Objectives

 100 rice cooperatives of 30 members each from 7 LGAs  

from Kano have access to microcredit by March 2018

 50% increase in paddy production among target rice 

producers from four focal LGAs in Kano States by        

March 2018

 70% of target rice cooperatives  from four  targeted  LGAs 

in Kano adopting improved rice processing technologies 

by March 2018

 80% target rice cooperatives, invoved in paddy 

production, linked to off-takers on a win-win contract 

agreement by March 2018

 At least 75% of targeted rice farmers diversified their 

income sources with alternative livelihoods options 

through capacity building and access to financial 

institutions by by March  2018

ToT and step down on GAP, 
Group Dynamics, Nutrition 

and crop diversification-

Need for Value addition-

Such as : GPRS, Rice Advice, Moisture 
meter etc

Formation of farmers  clusters to 
negotiate with buyers- market 

tracking- mobile phones

Brokering of off-take contracts 
between farmer clusters and off-
takers, aggregators or other mega 

market outlets



Project Description/ scope of WORK

• Scope of Work
• Key activities implemented:

✓ 12,120 rice farmers and 

processors attended Farmer 

Business School, gained 

financial literacy skills

✓ 4500  rice farmers received 

training on and implemented 

good agricultural practices 

(GAP) on paddy rice  farming 

as well as diversification into 

groundnut farming to increase 

income and family nutrition

✓ 7620 women processors received 

training on and implemented improved 

parboiling techniques as well as 

diversification into groundnut oil 

processing to increase income 

✓ 12,120 male and female beneficiaries 

received training on family nutrition to 

improve nutrition and food security

➢ 404 male and female cooperatives of 30 

members each(12,120) :

➢ 12,120 trained on group dynamics, 

➢ 7200  signed contracts with off-takers  

for market outlet of their products

➢ benefited  from WOFAN credit in-kind 

input/ credit  revolving scheme



Business Model Summary
• Value Proposition: 
• Productivity, sustainability and competitiveness of 

rice production systems increased by at least 30% 
by March , 2017

• Increased efficiency of local rice sourcing, 
processing,  marketing and utilization,   established 
by March , 2018

• Increased access and linkages  to Credit/Finance by 
March 2018 by 28%

• Stakeholders: Male paddy farmers, female 
processors, input suppliers, Millers and agro-
processors, Marketers and off-takers(FURSAN), 
community groups, Media personnel, transporters  
created partnership to scale up rice production in 
the value chain



Input revolving scheme- distribution and payments

Type presentation title here05/04/2018



Women taking a lead in the revolving 
scheme and identifying the real farmers

company presentation 201205/04/2018



High light of Successes- continued

WOFAN-CARI- 201405/04/2018

Success 3 Swift action in addressing
unforeseen climatic 

factors

Key Success Factors
Trained and distributed farmers 
irrigation and treadle hand pumps to 
back up drop in volume of rainfall



Group  strengthening, group dynamics, development through radio   &
community       re-orientation
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Negotiation and contract farming agreements
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Type presentation title here05/04/2018

• Highlight of Successes

Description
Initial linkages with 
financial institutions  and 
off- takers were 
unsuccessful and 
government supported 
schemes were crawling  
due to weak awareness,  
policy summersaults, 
cultural and religious 
beliefs

Key Success Factors
• Launched and sustained 

community-led input and 
equipment credit revolving 
schemes targeting 
beneficiaries and timely. 

• WOFAN credit in-kind 
contribution of N5,000,000

($21,367.521) 

Success

1



Type presentation title here05/04/2018

•Male farmers 
increased 
productivity by 
about 30% and 60 
women emerged 
as Rice and 
groundnut farmers 
from 0 at baseline

✓Revolving input 
credit in kind 
scheme  is 
community owned 
& responsive and 
without interests
which  galvanized 
farmers



women 
groups took 

charge of the 
revolving 
scheme

Targeted  
actual 

farmers, 
processors 
as well  the 

project 
became 
gender 

specific and 
friendly.

Success 2

• Women moved up the 
financial ladder from mere 
farm laborers to inputs 
dealers, buying inputs such 
as seeds, agrochemicals, 

Empowering women and youths to participate and 

lead the process

• Women NOW conserve the 
environment by recycling 
farm  wastes such as  Rice 
rusk to make briquettes 
rather than cut down trees 
for cooking, 



Women taking a lead in the revolving 
scheme and identifying the real farmers

company presentation 201205/04/2018



Negotiation and contract farming agreements

company presentation 201205/04/2018



 Women's confidence was built  and they have 
risen from the hard to reach rural Women of 
1993 and have become role models and peer 
leaders to other rural women.

They are now involved in community decision 
making, analyzing community and national issues 
and being lobbied by politicians to get popular 
votes

WOFAN has scaled up by 2018  to               
7 Northern states  in partnership with 
UNDP    targeting  12,100 groups of 30 
members= 363,000 members
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WATER management, creating marketing 
outlet and  is central to all sustainable 

development 

➢ Create awareness,

➢ assign gender roles at all level,

➢ support communities to own their projects,

➢ Strengthen cooperative groups and enhance group
dynamics,

➢ encourage financial literacy, savings and loans management

➢ Carry out advocacy to enforce  women and community 
rights and ensure translation of political promises into 
action

➢ Keep Data and use them to design future plans!

➢ Its not all projects that are successful but every project leads 
to designing better future INTERVENTIONS
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WOFAN supported Solar powered water 
project in GWARZO LGA- Kano targeting 
about 3000 beneficiaries



Conserving the environment
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WOFAN processing centers

Training WOFAN  female members in 
using hand operated rice trans-
planters in Sabuwar Kaura community 
of Kano state



WOFAN groundnut oil processing and 

Products aggregation center in Dawakin

Kudu- Kano state- Nigeria
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WOFAN branded long grained 
parboiled  Rice by Women groups 

Women weighing Groundnut cakes to 
deliver to a company from Dawaki
center- Kano state
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conclusion

• Building community resilience will 
facilitate learning-based 
management to address climate 
change. 

• Policy issues improved with 
sincerity

• Manage Data to sustain the 
Future

• implement flexible learning-based 
management and inclusiveness in 
the safety nets strategies so that 
no one is left behind

• You don’t run on one leg and 
win race!!

• Let us bring important gender 
roles to the forefront for 
strengthening so as to sustain 
the future of our planet
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05.04.2018

THANK 
YOU 

FOR LISTENING


