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                                           Format case 
 

 

1. Name organisation and person: 

Stichting VAM, Marie-Antoinette de Veth 

2. Short description of context: location (country), project, level (community, provincial, 
national, other?), budget 

Country : Mali 
Region  : Dogon 
City   : Bandiagara 
 

The case: VAM is involved in the vocational school for women in Bandiagara by 
fundraising, the programme, the manual of vocational training, the assessment of the 
labour market, training of the director and coordinators, management training of 
SME’s which are connected with the school, introducing in all curricula the 
knowledge and discussion and training about water, sanitation and hygiene and 
waste water (treatment) 
 

With a budget of WFWP it was possible to organise a training for the women, who 
attended the school, on sanitation, water and hygiene and with a budget of 
VIA.Water it was possible for the women themselves to construct eco-toilets. 

 

After finishing the construction of these toilets ( they will also function as a demo) the 
women will start their enterprise and we hope other people/villages become 
interested. This will happen one year under supervision, to help them by starting their 
enterprise and guard/control the construction. 

The women who were selected to follow the vocational training on constructing were 
also obliged to follow the training on water, sanitation and hygiene. They got a 
role/task to inform other women and families about that subject. 
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So we made a combination of 2 eco-san projects with the possibility for women to 
earn their own money. 

 

3. The problem/challenge: which problem to solve or what change to achieve? 
The problem: 
8 women started the vocational training in constructing ( theoretical and practical) 
 

- Some of them lost their motivation in constructing. The women with less 
motivation are also the women who received many complains of their 
husbands/family; they complained about women do less work at home and the 
women could not work on their land enough and earned less from that. It seems it 
is very difficult to think on longer term, since after a year there is a possibility to 
earn more. 

- Other women don’t want to inform other families/women about Wash. The women 
who followed the course concerning water, sanitation and hygiene were very 
positive about the course, they talked about the content with each other. But 
inform other families is difficult for them; they were afraid of jalousie of other 
women because they have more information. 

- To solve the problem about the motivation of the women the school is organising 
interactive workshops with little groups of families to inform and talk about the 
chances for the women to earn money in the future and that watsan is very 
important for the health of families and adaption to climate impacts. 

- But we think the problem of the money in short time will rest. 

- Our questions are: 

- - Is it good to give the women a little amount, or will their participation be ( only) 
tricked by money in that case ( and not sustainable) ? 

- - Is it possible to organise projects with financial results on long term in a country 
where you try every day to survive? 

- The problem of the jalousie, how can we solve this? Is this typical African or is 
this common to/ in countries where you try to survive or when you come out of 
“poverty”? 

4. How to solve the problem/trigger the change: what means were used, tools, 
networks, etc.?  

See above, we organised already the interactive workshops; 
We think about to give the women a certain amount; the training, the working clothes, 
school materials were all for free. 

5. Who are the beneficiaries? 

The women who attended the vocational school, their families, the local government 
and other schools; they can use the manual of the course of water, sanitation and 
hygiene and the women can help or do the construction of new toilets. 

6. Who are the stakeholders/partners 

Stakeholders: our partner Association Tuma Barama and the local government, 
families of the women. 
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7. What were the barriers?   

See above 

- Motivation of the women 

- Income 

- The reaction of their husbands/families 

- Expected long term results in a country where you try to survive  

- ( expected) jalousie 

8. What were the enabling factors? 

The budgets of WFWP, VIA.Water and the support of VAM 
And that the women were all in a group. 

9. What is the result today? 

The whole programme of the vocational school enhances the women to enter the 
labour market and by understanding the importance of wash conditions for health, 
work and empowerment. 

Women can become the agents of change and empowerment, if we can solve some 
of the barriers.   

10. What are the lessons learnt?  

We thought that if we can give hope and perspective for earning money in a good 
watsan project the women will stay motivated. 

Even with our experience we encountered cultural barriers that we had not 
anticipated. How can we anticipate better? 

It seems that we need to find solution for ( perceived) loss of income or livelihoods 
because of the time spend on other projects; longer term benefits seem hard to 
explain. 

 

VAM is willing to discuss our problems and hopes to get many suggestions to solve 
them. 


